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NFPA 1500-20, 7.12
Requires Quantitative Fit-Testing of Facepieces

Got Fit Testing Equipment?

Let Lee Bays Supply show you the new OHD Quantifit
The revolution in Fit-Testing based on the ever popular Fittester 3000.

Lee Bays Supply can provide you with the Equipment and Training required to perform
vour Fit-Testing in-house or we can perform Fit-Testing for you as a Service at your site.
In addition we maintain a fleet of Fit-Test Units for your Rental Needs.
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Using the same proven technology,
Quantifit® takes the accuracy, speed, ¢

THE SEW SOLY STAMNDAND 13 reliability of the OHD FitTester 3000 ‘Io o
RESPIRNY GREN R ESY NG new level. We couldn’t make it fmore accu-

rate than it already was, but we ‘were able
to move it forward with state- of the-art
technological advances.

= Firmware firmware upgrade
- Updated easy—to-read display
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President’s Message
By May Dalton, Sun City West Fire District

reetings Fellow Arizona Fire Service
Members,

First of all, | have to say that my heart aches as
I listen tonight to the news of the terrorist
attacks in Paris. Please join me in sending
prayers of love and light to all those that have
lost loved ones, the people of Paris and to all
the Paris public safety members during this
tragic time.

As I've said in the past newsletters, | am
extremely pleased and encouraged with the
collaborative efforts of the Professional
Firefighters of Arizona (PFFA), the Arizona Fire
Chiefs Association (AFCA), and the Arizona
Fire District Association (AFDA). We are all
working together for the betterment of the
Arizona fire service. One of our main goals at
this time is our legislative efforts. Our two main
objectives are the reform of our public safety
pension system and the removal of the fire

district tax rate cap. Our single, unified voice
will be the key to success with our legislative
challenges.

The Arizona Fire District Association, in
conjunction with the PFFA, David Leibowitz and
Max Fose, have been meeting on a regular
basis to prepare for our media campaign to
educate Arizona citizens about the Arizona fire
district financial crisis. We have established a
Facebook page and website and have had a
few newspaper articles written. Additionally,
we have begun a TV campaign which is
targeted at a pre-selected audience.

If you are on Facebook, please take the time to
like our Facebook page (Save Our Fire Districts
AZ) and invite friends and family to like it as
well. Additionally, please visit the website
(http://saveourfiredistrictsaz.com), and
registered as a Supporter. There is also a link
to send your legislator a letter regarding your
concern for Arizona fire districts. Please share
this website with friends and family as well. We
have already been contacted by various
Arizona legislators who are getting letters
generated from the website. As we have seen
over the past few years, the grassroots social
media campaigns can be very effective.

My other request for AFDA members is that
each and every one of you take the time to
meeting with your state legislators, local
elected officials, community support and
service organizations, homeowner’s
associations, etc. to educate and advocate for
our fire district financial reform legislation. This
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year's legislative session will open in early
January, so now is the time to establish those
important relationships with your state
representatives. It is vital that we are all on the
same page and involved with our push to
remove the fire district tax rate cap.

AFDA has also remained active and has
assisted with driving new and innovative
legislation with regard to Unmanned Aerial
Vehicle (UAV) legislation and the new Mobile
Integrated Health Care and Treat and Refer
programs. We have an integral seat at the table
in these new ventures and can assist with
driving the future of the fire service in Arizona.

On another encouraging note, the Superstition
Fire and Medical District has been working with
CopperPoint, the largest worker's
compensation provider in Arizona, to establish
a variety of applicable job classification codes.
In the past, many fire district's premium
payments were based on only two different
codes, firefighter and clerical. Chief Bourgeois
has estimated that this may save their fire
district a significant amount on their quarterly
payments. As soon as they have the final
determination on this modification, they will be
providing the information to the Association
members.

| am looking forward to our January Conference
in Laughlin, Nevada. Once again, we will have
a variety of timely and important topics. | hope
to see all of you there! In the meantime,
wishing you all safe and happy holidays with
family and friends.

Message from the Executive Director

By John Flynn, AFDA Executive Director

eading into the
holiday season

" and a new year again

| finds Arizona’s fire
districts facing financial
challenges. Our
legislative efforts to
address these
challenges continue and
as your voice at the
Capitol, we continue to
work with the state’s

:
|

A

lawmakers to address funding issues which

ultimately impact the 1.5 million Arizona
citizens fire districts protect daily. The AFDA
Board of Directors adopted the 2016 legislative
agenda this past September. AFDA'’s two top
priorities remain AZPSPRS pension reform and
3.25 tax rate cap relief.

Last year’s tax rate cap override bill (HB2406)
was met with fierce opposition from
conservative legislators and tax watch dog
groups. Even with the joint advocacy efforts of
AFDA, the Professional Fire Fighters of Arizona
(PFFA) and the Arizona Fire Chiefs Association

(AFCA), there was not enough political will to
move that measure along. This session AFDA
is seeking the elimination of the tax rate cap to
allow for local control. Why the change?
Because polling of likely GOP primary voters
shows significant support for elimination of the
tax rate cap over authorizing voter overrides.
Efforts began early this fall to do just that. We
are working to build support for our 2016
legislative efforts including TV spots, social
media and targeted pre-session legislative

advocacy. You can find additional information
Continues on page 4
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Message from the Executive Director,
Continued from page 3

concerning AFDA efforts to address critical
funding issues at saveourfiredistrictsaz.org.

AFDA continues to make significant headway in
bringing the issue of fire district funding to light
with legislators. The initial meeting of the
HB2162 Rural Fire District Study Committee
was held in October. The HB2162 committee
hearing was well attended and garnered
substantial media coverage. The HB2162
committee heard testimony on a host of fire
district taxation and finance issues, centering
on the detrimental effects of the 3.25 tax rate
cap. Here's several facts every fire district
governing board member and fire chief should
know about the state’s fire district funding
restrictions:
o The fire district tax rate cap was first
established in 1992 at 3.00.
o In 2005, the tax rate cap was adjusted to
3.25 to offset the change in commercial
property assessments from 25% to 20%.

e  Commercial property assessments have
since been changed from 20% to 16%
(with no additional tax rate cap
adjustments).

If the 3.25 tax rate cap had been adjusted
annually for inflation, today the fire district
tax rate cap would be 5.09.

The FDAT levy cap was first established at
$300K in 1992.

o If adjusted annually for inflation, the FDAT
levy cap would be $508K today.

It's been ten years since any adjustment in the
fire district funding formulas. That span has
included weathering the “Great Recession” and
the voter mandated Prop 117, the effects of
which are still being absorbed by already
financially challenged fire districts. Getting all
90 of Arizona’s legislators to recognize the
impact this is having on fire and EMS services
across the state is our first priority.

Last legislative session AFDA was successful
in mitigating a number of threats to revenues
including reductions to FDAT. AFDA was also

successful in fighting a threat for strict
limitations on fire district annexations (HB2441).
We anticipate facing similar threats again in
2016. It is imperative our membership work
collectively to address these and other issues
which would impact the ability of fire districts to
deliver fire and EMS to 1.5 million Arizonans.

In this regard AFDA members are again holding
a number of regional “legislative networking”
events before the legislative session to engage
lawmakers and address issues of adequate
funding for fire districts. | encourage all AFDA
members to participate in these important
events.

I look forward to seeing you all at the AFDA
Conference in Laughlin on January 14, 15 and
16, 2016 where we'll discuss the critical issues
facing Arizona'’s fire districts and hearing how
we can continue to best position your fire
district for future success.

Be safe,
John Flynn, Executive Director

FIRE TRUCK REFURBISHMENT

Add 10+ Years of Service to Your Apparatus
For 60% Less Than Buying New!

Unified Fire Authority - 2006 Seagrave Pumper Refurbishment

Refurbishment Includes

* Disassembly and Cleaning

* Mechanical Overhaul
« Technology Upgrades

« Safety Upgrades

(866) 876-0979

FiretrucksUnlimited.com

Our Services

* Fire Truck Refurbishment
+ Ambulance Remounts

« Custom Brush Trucks
 Used Fire Truck Sales

- Firefighting Equipment

* Paint & Body Work
* Interior Upgrades

Customize Your Project on Our Web Site

FREE QUOTES!




YEARS

1890 - 2015

7 STIFEL

OUR SERVICES

v General Obligation and Lease Purchase Financing

v Pre-Election and Voter Pamphlet Preparation Services

v Debt Structuring and Tax Rate Management

v Federal/State Financing Assistance (GADA, USDA/RD, etc.)
v Public Sales and Private Investor/Lender Financings

v Ongoing Assistance

FINANCE HIGHLIGHTS

Private Placement
$7,183,402

Mountain Vista Fire District
Lease Purchase Refinancing

Public Sale

$10,000,000

Green Valley Fire District

Certificates of Participation (In a Lease Purchase)

Public Sale

$1,695,000

Rio Rico Fire District

General Obligation Bonds For Ladder Truck,
Ambulances, Fire Station Facilities Apparatus

Private Placement

$1,000,000

Drexel Heights Fire District

General Obligation Refunding Bonds

CONTACT A MEMBER OF OUR PUBLIC FINANCE TEAM

Michael LaVallee

Managing Director

(602) 794-4008 \
mlavallee@stifel.com

Bryan Lundberg
Managing Director
(602) 794-4007
blundberg@stifel.com

Sandra Park
Vice President
(602) 794-4010

)| spark@stifel.com

Erika Coombs

Vice President

(602) 794-4030
ecoombs@stifel.com

Stifel, Nicolaus & Company, Incorporated | Member SIPC & NYSE

GENERAL OBLIGATION BOND ELECTIONS
(OVER $150 MILLION SINCE 2002)

$16,230,000 | Daisy Mountain Fire District
November 2015 — 65.6% Yes Votes

$4,135,000 | Avra Valley Fire District
November 2012 — 65.7% Yes Votes

$15,000,000 | Tubac Fire District
November 2008 — 57.9% Yes Votes

2 $17,000,000 | Rincon Valley Fire District

November 2007 — 73.3% Yes Votes

$10,000,000 | Chino Valley Fire District
November 2006— 68.4% Yes Votes

$17,220,000 | Central Yavapai Fire District
November 2004 - 76.6% Yes Votes

$13,800,000 | Golder Ranch Fire District
November 2004 — 80.8% Yes Votes

$10,000,000 | Maricopa Fire District
November 2004 — 81.0% Yes Votes

$37,525,000 | Northwest Fire District
November 2004 - 73.6% Yes Votes

$6,500,000 | Three Points Fire District
November 2004 — 63.7% Yes Votes

Mark Reader
Managing Director
(602) 794-4011
mreader@stifel.com

2325 East Camelback Road, Suite 750
Phoenix, Arizona 85016

(602) 794-4000
www.stifel.com/publicfinance
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Adapting to Our New Reality: Sustainability vs Pride

By Scott A Freitag, Fire Chief, Central Yavapai and Chino Valley Fire Districts

O n a number of occasions, I've been
asked what the barriers are to
consolidations, mergers and Fire Authorities.
While there are obstacles created by finances
and statute, we'd be kidding ourselves if we did
not admit that, in fact, we are sometimes the
biggest barrier. Historically, the fire service has
built our own silos, surrounded by moats
without windows, doors, bridges or roof top
decks. I'm not saying this to be critical of
anyone, but we have to be honest with
ourselves; professional egos, arrogance and a
penchant for building kingdoms has long been
a detriment to lasting organizational success.
Had any one of these things entered into our
process, the Chino Valley and Central Yavapai
Fire Districts would still be two separate
agencies. Don't misunderstand, there is a
sense of loss on both sides, as each has its
own rich history and still employs many who
helped build fledgling Fire Districts into the
professional organizations they are today.
While that pride remains, it is tempered by the
understanding that our reality has changed,
which means we must change.

On October 15, 2015 the boards of the Central
Yavapai Fire District and the Chino Valley Fire
District signed an agreement to create the first
Fire Authority in the State of Arizona. Just 15
months prior, the two boards had signed a
Joint Management Agreement (JMA) allowing
the agencies to operate under one fire chief
and administration. Simply put, the goal of the
JMA was to ensure that staff had the flexibility
to get the job done; this was critical. They did
not want to create something that limited our
ability to ensure the needs of both
organizations were met. Situations and projects
will certainly dictate that on any given week
staff may have to focus more on Chino, only to
switch to Central a few days later. There were
no stipulations as to how much time must be
spent on each, or which resources were to be
utilized where. While each board recognized its
commitment to organizational history and
geographical boundaries, they understood that
long term sustainability would be better
realized through joint, rather than individual
efforts.

The JMA proved an important and necessary
step towards forming a Fire Authority

agreement. Retired Chief Jeff Johnson points
out that there are three factors that must be
considered when trying to blend organizations.
First, does it work financially? Second, does it
work politically? And finally, does it work
operationally? At the time we signed the JMA,
we knew it would work operationally, however
we weren't sure if a full blending of the two
would work financially; and, we knew the two
communities were not ready politically.

In our case, the driving force for blending the
two organizations was long term sustainability
for both. The in-house financial analysis
indicated that there would be annual fiscal
savings by coming together through economies
of scale, including a larger health insurance
group, decreased costs in property and
casualty insurance, one accountant, and one
attorney. Each agency brought something of
value to the table. Some have struggled with
the idea that we could save money without
cutting administrative positions. Like most other
Districts in the State, we were operating
understaffed in administration. Bringing the two
together meant that our administrative staff
would be right sized.

There will also be cost savings realized through
cost avoidance. As an example, Central
Yavapai's battalion chiefs have reached their
max span of control with seven stations. Given
the increased demand for service, it is not
unreasonable to believe an eighth station could
be necessary in the next five years. The
addition of just one station would dictate that
Central hire three additional battalion chiefs to
ensure they keep the span of control in check.
However, under the Fire Authority the
combined agency has ten stations and six
battalion chiefs. This means that we now have
the capacity to grow by four stations without
having to add any additional mid-level
management.

Because of the disparity in mil rates, we could
not merge the organizations, however the Fire
Authority concept allows us to combine the two
together as one while keeping the rates
separate. While not the current focus, we hope
that a continuing economic recovery will
eventually allow us to fully merge.

While barriers to mergers and consolidations
remain in State Statute, FDAT as an example,
the biggest barriers we could have faced were
€gos, arrogance, and our personal kingdoms.
Pride in our organizations is important, but we
cannot let it blind us to reality. It is important to
honor our history while ensuring a sound
future. For me, the keys to our success have
been respect for those that came before us, an
absence of ego within our administrative staff,
and the recognition that we live in a new reality
- one in which kingdoms are not effective and
regionalization reigns king.




Maximum Power in Half the Size!

Operate Two Tools with
One Tool with an Additional

or Operate

Increased First Stage Pressure Reduces Cycle Times.

Extremely Portable and Lightweight. Modular Design

Reduces Service Time.

1-888-355-9111

amelus

RESCUE NSYSTEMS
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2700 Wisconsin Ave. | Downers Grove, IL USA 60515 S

1-800-592-6587
Rescue System Supplier of /Il NASGAR

www.amkus.com
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New Area Three Director
By Dirch Foreman, Chief, Highlands Fire District

n November 5, | was appointed by the

AFDA Board to serve the remainder of
Chief John Welsch’s term as the Area Three
(Coconino County) Director. As the newest
member of the AFDA Board, | wanted to take
just a few moments of your time to introduce
myself.

| began my career in the fire service in 1987 as
a volunteer firefighter with the Mountainaire
Fire District outside of Flagstaff, Arizona. At the
same time, | began work with the Forest
Service as a seasonal employee. | remained
an active volunteer and Forest Service
employee until 1994 when | accepted a
position at the Grand Canyon Airport on the
ARFF crew where | served as a Crew Chief. In
1996 | began work for the Doney Park Fire
District as a Firefighter. In 1999, the Kachina
Village and Mountainaire Fire Districts merged
to form the Highlands Fire District. | was

serving as a volunteer Captain, and accepted a

In addition to my newly acquired position with

position with Highlands as an Engine Company AFDA, | serve on the Executive Board of the

Officer. In 2004 | moved to a Staff Captain
position and held that duty for two years. In
January 2006, | was promoted to Battalion
Chief, performing many duties including
Training and Personnel Development, Wildfire
and Fuels Management, and acting as the Fire
Chief. In 2010, | was promoted to Deputy Chief
when Chief Jim Pond retired. | held that
position for four years, serving under Chief
Mike Bradley, and was promoted to Fire Chief
upon his retirement in 2014.

| have an AAS degree in Fire Science, a BS
degree in Biology, and a Master Certificate in
Business Management emphasizing
Management Skills and Leadership. | have
attended the Arizona Fire Service Institute and
completed FEMA's Professional Development
Series.

Ponderosa Fire Advisory Council, as a Board
Member for the Arizona Wildfire Council, and
on the Arizona Fire Chiefs Wildland Fire
Committee as well as the Fire Science
Advisory Board at Coconino Community
College. | am also an active member of the
Coconino Chiefs Consortium.

| am eager to take on the new role of Area
Three Director. It is an incredible opportunity
and privilege to take on the challenges of
becoming your new Area Three Director.
Please feel free to contact if | can be of any
assistance or just to visit. Thank you and | look
forward to serving Area Three and the greater
AFDA community.
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WHENITS TIME
TORENEW...

CHOOSE AMERICA’S LEADER
IN EMERGENCY SERVICES
INSURANCE

At ESIP, we believe in knowing the emergency
services industry so deeply that we've created
the smartest customized suite of insurance
products and risk management services in the
industry, bar none.

That's because our team of experts doesn't
just write policies for emergency services—we
partner with our clients for the long haul. ESIP
gives you the advantage of mitigating risk and
preventing losses before they happen, saving
time, money and resources while delivering the
ultimate benefit: peace of mind.

Find out how we can help better
protect your organization.

800-822-3747 | ESIP.COM

f / )
[ 4

EMERGENCY SERVICES INSURANCE PROGRAM
Dave Denniston

BY ) McNeil&Co.
. Director of Risk Management, McNeil & Co.
We are who we insure Past Chief, Cortlandville Fire District
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Braun Northwest, Inc.
EMERGENCY

VEHICLES

1-800-245-6303 www.braunnorthwest.com

Arizona’s

Premier Provider

of Workers Comp Insurance

CopperPoint Mutual is committed to providing
workers compensation insurance expertise along with great
customer service. Financially strong and service oriented,
CopperPoint delivers Peace of Mind.

Put CopperPoint to work for you.

copperpoint.com
602.631.2300 | 800.231.1363

Copperroint

R
Mutual Insurance Company I ti “
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Fire Apparatus Sales and Services

KME authorized sales and service provider
Local and long-term contracts available for tag-on

Bumper-to-bumper repairs completed on all
types, makes and models of apparatus

Mobile pump and ground ladder testing, as well
as services and repairs

Pump, lighting, chassis, engine and transmission
repairs

Certified and experienced EVTs at every location
Service contracts available for tag-on
Refurbishments and remounts available

Fire Equipment

If it’s equipment on the truck, we can repair or

replace it for you — axes, pike poles, flashlights,

nozzles, hose, forestry tools, portable tanks, Mako
air compressors and more!

Emergency Power Service

Service all manufacturers

Warranty engines from MTU, Mercedes Benz, Detroit
Diesel (2 cycle) and MTU Onsite Energy generators

Immediate, 24/7 emergency response
Load bank testing

Thermal imaging

Power analysis

PM service agreements

New product training
Commissioning

Transfer switch service
On-site generator rentals
UPS system & battery testing
National parts distribution
Repairs

Fluid testing

On-site consultation

WW.Williams®

Consider It Done.

ARIZONA PHOENIX

LOCATIONS

2602 South 19th Avenue

Phoenix, AZ 85009

(602) 257-0561

KME

KOVATC

Visit us at www.wwwilliams.com.

TUCSON

1375 West Glenn Street
Tucson, AZ 85705
(520) 624-8377

Ll B

)
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2016 Winter Conference Schedule

THURSDAY JANUARY 14, 2016

8:00 a.m.
2:30 p.m. -3:15 p.m.
3:30 p.m. =3:45 p.m.
3:45 p.m.-5:00 p.m.
5:00 p.m.

FRIDAY JANUARY 15, 2016

7:00 a.m. —4:00 p.m.
8:00 a.m. -9:30 a.m.
9:30 a.m. -10:00 a.m.
10:00 a.m. -11:30 a.m.

11:30 a.m. -1:00 p.m.
1:00 p.m. -2:30 p.m.

2:30 p.m. =3:00 p.m.
3:00 p.m. —4:30 p.m.

4:30 p.m.

CHANGE FOR 2016:

CONFERENCE SCHEDULE WILL RUN ON
NEVADA TIME

(not Arizona time as in the past)

Golf Tournament—w/ lunch @ Laughlin Ranch Golf Club
Registration/Attendee Check In
Conference Opening

General Membership Meeting - All Members Are Welcome and Encouraged to Attend
Hospitality Suite

Registration/Continental Breakfast in AM

KEYNOTE: Leading and Supporting from the Inside Out

Refreshment Break / Visit with Conference Vendors

CONCURRENT SESSIONS

1. Statutory Training: Open Meeting Laws

2. Arizona State Forestry-Our Identity and Mission

3. The Role of EAPs in Promoting Health and Wellness Among First Responders and Within Their Organizations
4. Pension Obligation Bonds-What are they and can we issue them?

Buffet Lunch

CONCURRENT SESSIONS

1. Statutory Training: Governance

2. Capital Financing Alternatives

3. EMS Roundtable

4. Practical Hiring Processes

Refreshment Break / Visit with Conference Vendors

CONCURRENT SESSIONS

1. Board Member Roundtable

2. Community Paramedicine — Things to think about when developing a program
3. The Current Status of the ASRS

Hospitality Suite

SATURDAY, JANUARY 16, 2016

7:00 a.m. -1:00 p.m.
8:00 a.m. -9:30 a.m.
9:30 a.m. -10:00 a.m.
10:00 a.m. -11:30 a.m.

11:30 a.m. -1:00 p.m.
1:00 p.m. -2:30 p.m.

2:30 p.m. -3:00 p.m.
3:00 p.m. —4:30 p.m.

Registration/Continental Breakfast in AM

KEYNOTE: Fire District Legislative Issues and Advocacy 2016
Refreshment Break / Visit with Conference Vendors
CONCURRENT SESSIONS

1. Statutory Training: Finance

2. AZ State Forestry Wildland Fire Billing/Invoicing Overview

3. Human Resource Roundtable

4. Saying Goodbye: An Emotional Detachment [ 3
Buffet Lunch

CONCURRENT SESSIONS

1. Statutory Training: Ethics & Fiduciary Responsibilities

2. Administrative Roundtable

3. Affordable Care Act Update

4. Shared Services/Merger/JPA

Refreshment Break / Visit with Conference Vendors A
CONCURRENT SESSIONS [
1. Career Districts Roundtable

2. Combination & Volunteer Districts Roundtable -

3. Legal Roundtable —

NOREE

Get complete details & register for the 2016 winter conference at www.azfiredistricts.org/Meetings & Education
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Education, Sales, & Service

Your Arizona Holmatro & Junkyard Dog Dealer
for all your Rescue Equipment & Vehicle

Stabilization needs.

<{ holmatro

. rescue equipment

I &
e >\ N

Call us for a FREE Demonstration of the
CORE Technology or Junkyard Dog Struts.

Fred Dimas, Sr.
5009 W. Aster Dr.
Glendale, AZ 85304
Cell: 602-616-5703

Office & Fax: 623-594-2064

E-mail: extricationconcepts@cox.net
Website: http://www.extricationconcepts.com
AFCA, AFDA Members and ASFTC Scholarship Sponsor

industries
VEHICLE STABILIZATION STRUTS

CONFUSED ABOUT HEALTH CARE REFORM?
BENEFIT LOGIC HAS ANSWERS!

+« Employee Benefit Plans + Property & Liability
+ Access to all Carriers + Workers Compensation
+ Funding Options + ACA Compliance

Offices in Glendale and Flagstaff 800-359-5176

gww o Authorized Broker
-4®) Ioglcal cpproach fo health,
. i ; denfal dlsab/llfy “and life insurance! BlueCross ~ ACCREDITED
LOQ G VAV B‘“esmeld BUSINESS
5 of Arizona BBB

of the Blue Cross and Blue Shield A:

www.benefitlogic.net




Drexel Heights FD & Community Partners

Provide Fire Prevention Week Program

D rexel Heights Fire District (DHFD) has been committed to
providing community program every October in tribute to national
Fire Prevention Week. This year was no exception as DHFD partnered
with other community risk reduction minded agencies to make a big
impact with local students and families. With all the agencies
collaborating resources, more than 1,500 elementary kids and their
teachers and parents were bused to a special safety program event at
the beautiful Anselmo Valencia Tori Amphitheater (AVA).

"We were extremely fortunate to have Casino Del Sol Resort partner
with us and provide the most amazing facility to host our fire prevention
week event" said Tracy Koslowski, DHFD Public Information Manager.
"Being able to partner with neighboring fire agencies allowed us all to
really drive home this year's message" Koslowski said. The National Fire
Protection Association's 2015 fire prevention week theme is: Hear The
Beep, Where You Sleep! So fire safety messages during the program
focused on the importance of working smoke alarms in every sleeping
area of the home. The other contributing fire agencies besides DHFD
was Pascua Pueblo Fire Department, Tohono O'Odham Nation Fire
Department and Tucson Fire Department.

With October also being National Bullying Prevention Month, local law
enforcement agencies wanted to get involved in the program. Well
known mascot McGruff the crime fighting dog is getting back into
schools with an anti-bullying campaign. Law enforcement agencies
participating in the program included the Pima County Sheriff's Office,
Pascua Yaqui Police Department and Tohono O'Odham Nation Police
Department. Safe Kids Pima County also joined forces and included a
pedestrian safety message about crossing the street, another issue
public safety agencies are seeing as a threat to the community.

So with the community partners, target audience and safety messages
selected, the program was developed. It included sing along fire and life
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safety songs from Fire Pal Bill Scott's Musicate Program. It also
incorporated safety presentations from fire and police mascots and
characters from Sprinkler's Club House. All of the presentations and
songs reinforced the three key messages: smoke alarms, anti-bullying
and pedestrian safety. The event also built-in time for the children to be
able to receive tours of emergency vehicles at an apparatus display,
take photos with the program characters and have a picnic lunch with
their class.

Feedback from the teachers has already come back with high praise for
the reinforcement of the three basic safety messages. "When we see
comments on our evaluation forms back indicating that students are still
singing the safety songs weeks later, we know we are making a
difference instilling safety behaviors at a young age" said Koslowski.

October 8, 2015 Fire Prevention Week Program at AVA Amphitheater in Tucson, AZ)

Superstition Fire & Medical District News

FMD is celebrating our 60t

Anniversary this year! Since 1955 we
have provided valued public safety
services in the Apache Junction and Gold
Canyon communities, and we are excited
about the future with all the opportunities
and challenges the next 60 years will
bring! While most of us will be long gone
by that time, we are striving to create a
destination workplace today,
encompassing a set of values and ideals
to pass the test of time and continue to
allow SFMD to be a leader in the Fire and

1050 - 2

/

to begin transporting critical patients.
SFMD like most other fire jurisdictions
became very concerned for reliable
emergency transport to health care
facilities amid the destabilizing
circumstances facing the Rural-Metro
Corporation, the private for-profit company
that provides emergency transportation
services through its subsidiary Southwest
Ambulance within the SFMD. “By
obtaining our own CoN, our ability to
ensure quick and efficient transport is a

Emergency Medical Response industry.

SFMD has had a very productive year
thus far - Here are a few of our notable
achievements:

SFMD Awarded Certificate of Necessity
in March, will begin Patient Transports
on 1/1/2016

SFMD was notified on Tuesday, March
17,2015 by the AzDHS that it had been
granted a CoN allowing our organization

very positive step in the right direction for
this community” said Chief Bourgeois.

SFMD staff was able to present a cost

model showing conservatively that the
Continued on page 14
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new ambulance service will be fully self-
sustaining in 3 years, with total investment
recovery and positive revenue within 4 to
5 years. SFMD was also successful in our
petition to the state to waive the required
hearing in order to expedite the process.

In preparation for this new service, and to
bolster our sworn ranks, SFMD recently
completed a hiring process for 3 full-time
sworn firefighters, 12 full-time civilian
Paramedic and EMT positions, and 30
part-time civilian Paramedics and EMT’s.
The 3 recruit FF’s are already 3 weeks
into their 14 week regional training
academy being hosted by Mesa Fire &
Medical Department.

SFMD Introduces New Fire Chaplain
At our March 2015 Fire Board Meeting,
Fire Chief Paul Bourgeois introduced
SFMD’s new Fire Chaplain, the Reverend
Thomas J. Doubt. Tom has served as the
pastor of churches in Maryland and
Virginia for the past 20 years. He
volunteered as the Fire Chaplain for New
Kent County, Virginia for the past nine
years, where he was also an EMS
provider. During his time as a Fire
Chaplain, Tom has also served as a
member of a Critical Incident Stress
Management (CISM) team for the EMS
region around Richmond.

Reverend Doubt has a Ph.D. from Temple
University School of Medicine, and a
Masters in Divinity from Southern Baptist
Theological Seminary. He served as a
Navy corpsman, including a tour in
Vietnam with the Marines. He worked for
the Navy for 13 years as a civilian diving
medical officer for fleet divers and special
operations forces. Tom then worked 3
years for the National Institutes of Health,
directing national research programs in
cardiovascular medicine. He took an
early retirement from the Federal
Government in 1995 to go into the
ministry full-time.

SFMD Completes a Successful 3
Annual Leadership Academy

SFMD held its 3 Annual Leadership
Academy in May in Gold Canyon, AZ with
some very big names from the National

Fire Service participating this year. Shane
Ray, South Carolina State Fire Marshal
taught Modern Fire Behavior; Scottsdale
Fire Chief Tom Shannon shared his
‘Peloton’ instruction; Director Gerald
Richard II, the Special Policy Advisor for
Law Enforcement for the Arizona Attorney
General’s Office taught about Leadership
Challenges; and Billy Hayes & Ron
Dennis co-taught a class titled ‘Privilege of
Leadership.

The format changed this year to a two-day
format from being spread out over 8
weeks in past years. This allowed more
participation from both local and state-
wide fire personnel. We are striving to
make this THE Leadership Training of
choice for current and aspiring chief
officers from all over the state. We will be
announcing the dates for our 2016
academy soon. We encourage everyone
to watch our website for this unique
training opportunity.

SFMD Fire & Life Safety Specialist
selected as 2014 Ariz Fire & Life Safety
Educator of the Year

On Thursday, September 10, 2015, as
part of the opening ceremonies for the
Arizona State Fire School, Tina Gerola,
Fire & Life Safety Specialist for SFMD
was chosen as the State of Arizona Fire &
Burn Educator of the Year. Nominated
individuals were required to have made
significant contributions to Fire and Life
Safety Education, demonstrated
outstanding work as an educator, be
successful in increasing public awareness
about safety issues, serve as a positive
role model in their community, earned
achievements in the Fire and Life Safety
field, and exhibit a commitment to
excellence in their educational efforts.

Mrs. Gerola was selected in a blind vote
by a panel of her peers and Fire Chiefs
Statewide. Chief Bourgeois shared the
following after Tina’s award, “We are very
proud of her and all of her
accomplishments. Tina’s commitment to
our organization and our community is
evident in the outreach and education
programs she leads. Her passion for her
work, and leadership in our community is
a true representation of the entire fire
district and its staff.”

When asked about being selected as
Arizona’s Fire and Life Safety Educator of
the Year, Mrs. Gerola stated, “It is so easy
being passionate about serving the
community you grew up in and love. I've
lived here since 2nd grade and raised all
four of my adult children here. | am so
blessed, | have the greatest family and job
in the world.”

SFMD Completes a Successful ISO
Audit and Testing

With a very successful ISO testing
process now completed, SFMD hopes to
lower their overall rating. Currently, the
communities covered by SFMD have an
overall rating of a 3, which is better than
93% of our nation’s approx. 49,000 fire
departments. Only one other fire district in
Arizona has attained a rating of 1, and
that is the North County Fire District.
There are only 60 communities nationally
that have a 1 rating. Assistant Chief Mike
Farber oversaw this complex and
comprehensive testing and auditing
process.

Since the last ISO grading in 2004, SFMD
has added many new components that
helped us in this most recent testing
process. Two ladder trucks are now in
service in the district along with two new
water tenders, the newest holding 3,000
gallons of water. A fifth fire station has
opened and 15 additional firefighters are
on duty. SFMD also worked diligently with
the local water company to get all their
hydrant tops painted to indicate the water
flow available at each one.

SFMD Unveils its New Web Site

After a lengthy effort to design and build a
new web site as one of the culminating
efforts to our name change from ‘Apache
Junction Fire District’, SFMD now has a
new and vibrant site that is both user
friendly and takes advantage of up to date
web technology. With current photo slide
shows and easy to navigate menus, we
hope everyone will take a moment to visit
www.sfmd.az.gov and check out the new
look to our organization.
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. . . AND MUCH MORE ON OUR WEBSITE ! ,

CALL TOLL FREE : 877 - 332 - 7372

SAUNDERS COMPANY. LTD.

— A CERTIFIED PUBLIC ACCOUNTING FIRM —

We specialize in Arizona Fire Districts. We have been providing audit, review, investigative, consulting & training for Arizo-
na Fire Districts for over 27 years. We provide services to over one third of Arizona Fire Districts.

Our firm and reports meet or exceeds the standards set by the Arizona State Board of Accountancy, The American Associa-
tion of Certified Public Accountants, The Comptroller General of the United States, The Governmental Accounting Stand-
ards Board, The Office of Budget & Management of the United States and all other standard setting agencies for Govern-
mental audits as they apply to Fire Districts.
o , James H. Saunders, CPA, CFE, CFF, CGFM, PI.
Contact us for a free consuitation or If you need a

bid or proposal for your district Glendale, Arizona 85304

LOOK FOR US AT ALL Phone:  623-476-8660

Fax: 602-926-2431

AF DA CO NVE NTIONS E-mail: JamesH49@aol.com
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Severe Weather Incident
By Kevin J. Barlow, Fire Chief, Colorado City Fire District

n Monday, September 14, 2015,

Colorado City and neighboring Hildale,
Utah experienced an unusual and
unprecedented weather pattern where two
large thunderstorm cells merged in the slickrock
mountains north of the communities. The
National Weather Service offices from both Las
Vegas and Salt Lake City estimate that
approximately 3.5 inches of rain fell within a two
hour time period. The storm had mostly passed
when the resulting flashfloods began hitting
town with a vengeance.

An earlier storm had caused the usual flooding
in the Short Creek drainage, a dry arroyo that
diagonally cuts across the
communities in a northeast to southwest flow.
The Hildale-Colorado City Fire Department had
activated a Severe Weather response, calling
for volunteers to staff the three stations and
move apparatus to the three main fair-weather
crossings to begin closing flood gates and
monitor for safety. As the new flash-flooding
began to hit, calls came in for flooded streets
and the need for sandbags for at-risk homes. A
response was made to a report of a young boy
caught in the flood near the Highway 389
bridge. Upon arrival, crews found the boy had
been rescued by bystanders and was now safe.
Numerous vehicles had slid off the highway due
to the hail and slush. A structure assignment
was sent to a home that had taken a direct
lightning hit, finding damage, but no fire.

Five individuals were rescued from a vehicle
stranded in fast moving flood waters at the
intersection of Willow Street and Arizona
Avenue. Units staged at the Central Street
crossing witnessed a full size car wash up
against the walk bridge. They quickly
confirmed that the vehicle was unoccupied by
breaking out the glass, then they had to run
from the bridge to escape a wall of water and
debris that soon topped over the bridge.

Numerous 9-1-1 callers reported two occupied
vehicles had been swept over the Maxwell
Canyon drainage at Canyon Street in Hildale.
The vehicles had been stranded by the first
“normal” flood as they were attempting to return
to town from a city park in the canyon. They
were watching from a safe distance, and were
actually retreating further back when they were
both swept away by a wall of water and

vegetation debris that had been 30 feet wide
and was now 630 feet wide.

Response was slightly delayed due to flooded
streets and units being already committed at
other incidents. Mutual aid from Hurricane,
Utah was requested, with a 25 minute response
time. An ambulance was briefly stuck on a city
street in 18 inches of silty mud during the
response. The first H-CCFD units to arrive at
Canyon Street reported that the vehicles had
contained up to 16 people. Two young boys
had self-rescued and were treated by EMS.
Access to the vehicles required a strong-swim
technique to ferry a rope across the Maxwell
wash above the confluence with the Short
Creek wash, both well above normal flood
stage. The rope then provided access for other
rescuers to begin checking for survivors in the
two inundated vehicles. Four deceased
persons were found in one vehicle, none in the
other. Both vehicles required extensive
extrication due to the severe damage from
going over a 40 foot fall in the channel. Victims
were packed in with mud and sand.

While this rescue was underway, another call
came in for three boys stranded on an island at
the Academy Street crossing. Two personnel
and Hurricane Fire units were sent to that
location. The boys had been watching the flood
from the normal wash bank, but were trapped
when the floodwaters overflowed the banks and
came around behind them. It was found that
two boys had somehow self-rescued. It was
determined that the island was stable and
phone contact was made with the 17 year old to
instruct him to stay near a large tree. As the
waters receded, the crew walked the boy to
safety.

As an ambulance was clearing from the
Academy Avenue crossing, PD called for
assistance on the east bank of Short Creek.
He had a third surviving boy that had somehow
made his way out of the flood and debris over
% of a mile downstream from the two vehicles.
He was transported to the hospital with cuts,
bruises, and eye injuries.

At least 27 people were rescued, assisted or
confirmed safe within a three hour time frame.

H-CCFD, Hurricane FD, Apple Valley FD, and

Washington County SO Search and Rescue
teams began combing the banks of the still
flowing flood waters for victims. Personnel
maintained watch and safety points at each of
the crossings. The banks were treacherous as
the soft, water soaked sand continued to erode
away and cave off. The amount of wood debris
was unbelievable and in some areas was 6 to
10 feet deep. Three more deceased children
were found during the night search. Hundreds
of citizen volunteers and dozens of pieces of
heavy equipment carefully picked through the
tons of debris and sand at Central Street
throughout the night and into the next day.

Over 80 calls were fielded from local, state,
national and international news outlets
throughout the night. A local incident manage
team was formed to begin preparing for a
prolonged, multi-operational period search and
recovery effort. Early the next morning,
representatives from both the Utah state and
Washington County Emergency Management
Agencies were on scene and were instrumental
in assessing the scope of the rescue operation
and the infrastructure damage. They began the
process of arranging for resources, including
the Unified Fire Authority (Salt Lake County) Al
-Hazards IMT, a contingent of the Utah USAR
Task Force 1, the Utah National Guard. The
Washington County Sheriff arranged for the
assistance of neighboring county SAR teams
and dog handlers. Other regional fire
departments sent personnel. As it became
obvious that the majority of the search would be
in Arizona, Mohave County SO SAR and other
Arizona teams were called. Regional air
medical resources donated their time allotted
for no cost assistance for aerial
reconnaissance.

Throughout the day on Tuesday, five more
bodies were located, most were over eight
miles downstream, leaving one six year old boy
missing.

By Tuesday evening, resources began pouring
in, including hundreds of citizen volunteers.
The UFA IMT teamed up very effectively with
the local IMT team and perfected the IAP and
maps for the next morning. Two briefings were
held each morning throughout the two-week

course of the incident, one for trained rescue
Continued on page 17
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teams, and a second briefing for citizen
volunteers. The search area extended over 20
miles downstream, and in some areas was over
1,000 feet wide.

The Utah resources were in the area for 5 days,
until Sunday morning, when they left a solid
foundation for the local team to continue on.
The logistics of the incident proved immense.
Besides providing key overhead positions, the
fire department took on the responsibility of the
Food Unit, preparing meals for up to 700-800
people, including sack lunches each day. A
donation center was managed by the Town and
the fire department to receive tons of donated
supplies. The USAR and National Guard
teams were housed in the gym at the local high
school. The state of Utah was phenomenal in
quickly arranging for emergency funds and

resources to re-establish damaged water
supply sources, repairing broken sewer lines,
and damaged, mud covered streets. Much yet
remains to be restored.

Meanwhile, life continued on. The H-CCFD
volunteers answered 80 unrelated fire, EMS
and Public Service calls during the two weeks
of the active incident. All told, the fire
department volunteers contributed well over
5,000 hours during the two weeks. The IMT
dealt with numerous “injects” or complications,
including: two states, two counties, two cities,
two federal regions, two time zones, community
culture, three other active searches, two Utah
Governor visits, one Lt. Governor visit, several
VIP visits and a community memorial service.

A total of 13 people died, including three
woman (sisters) and ten children. Of that
number, a six year old boy remains missing.
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As a result of the same storm, seven hikers
were killed in a slot canyon in Zion National
Park, and another man died while trying to

cross the Short Creek wash about 30 miles
downstream.

It was a life changing experience for the
families, a major event for our first responders
and a landmark time for our communities. The
governmental and personal donations of time,
food, tools and equipment were so necessary
for the support of a major search operation, and
each person, each donation made a difference.
The support of people, animals and equipment
from numerous agencies (over 100) from many
counties and both states has helped the
communities to speed the process of recovery
and getting back to a new normal.

From all of us to each of you—thank you.

CPSE Workshop Announcement
Exceeding Customer Expectations

Hosted by: Superstition Fire/Medical District

Don’t miss an opportunity to participate in the newly released Exceeding Customer Expectations workshop

Thursday, January 28, 2016

Apache Junction, AZ

The Exceeding Customer Expectations (ECE) workshop is an 8-hour class designed for fire service professionals looking to gain a better
knowledge of the processes, tools and techniques required by progressive fire service agencies today. It will assist those seeking to improve upon
the quality of the services they provide to their customers.

Topics include:
e  Qur Future by Choice, Not by Chance
e  (Creating a Culture of Excellence

Data Collection and Analytics
Benchmarking for Top Performance

Using Quality to Lead in a Changing Environment
Making Sound Decisions & Project Management

e Measuring Customer Expectations & Satisfaction

Each student receives a workshop participant manual and a copy of the newly published Exceeding Customer Expectations, 31 edition.

To register, please visit:

https://netforum.avectra.com/eWeb/DynamicPage.aspx?Site=CPSE&WebCode=EventDetail&evt_key=bef03001-1b96-4e03-aa4f-4821aeabdfdf

Workshop Location: Superstition Fire & Medical District Regional Training Center

3700 E. 16! Avenue
Apache Junction, AZ 85119

Cost - $200

Questions — Contact info@publicsafetyexcellence.org or 703-691-4620
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AFDA Officers & Board of Directors

OFFICERS

Mary Dalton

President

North County Fire & Medical Dist.
(623) 584-3500

Bryan Savage
Vice President
Timber Mesa Fire & Medical Dist.
(928) 537-5100

Rick Southey
Treasurer

Bullhead City Fire District
(928) 758-3971

Simon Davis

Past President

Retired—Green Valley Fire District
(520) 940-2338

BOARD OF DIRECTORS
Jim Morgan

Director, Area 1

Apache & Navajo Counties
Pinetop Fire District

(928) 367-2199

Bill Miller

Director, Area 2

Cochise, Graham & Greenlee
Counties

Fry Fire District

(520) 378-3276

Dirch Foreman
Director, Area 3
Coconino County
Highlands Fire District
(928) 525-1717 x 1104

Randy Karrer

Director, Area 4
Maricopa & Pinal Counties
Golder Ranch Fire District
(520) 825-9001

Pat Moore

Director, Area 5

LaPaz, Mohave & Yuma Counties
Northern Arizona Consolidated Fire
District

(928) 757-3151

MEDICAL

o Camp Verde Fire District

e Central Yavapai Fire District

e Clarkdale Fire District

e Highlands Fire District

* Montezuma-Rimrock Fire District

thp

LIFE

ARIZONA PUBLIC EMPLOYERS HEALTH POOL

Les Caid
Director, Area 6
Pima & Santa Cruz Counties

Rio Rico Fire District
(520) 281-8421

Terry Keller

Director, Area 7

Yavapai County

Camp Verde & Montezuma
Rimrock Fire Districts
(928) 567-9401

Gary Morris

Directory, Area 8

Gila County
Pine-Strawberry Fire District
(928) 476-4272

SECTION DIRECTORS
Scott Freitag

Career Districts Rep.
Chino Valley Fire District
(928) 636-2442

Vacant

Combination Districts Rep.

Featuring...

* Blue Cross Blue Shield of AZ and Mayo Clinic in-network providers
* Lower operating costs and reduced administrative burden

e Long-term rate stability through spread of risk
 Employer and employee choice (multiple plans, rating tiers, etc.)
e Time-tested, member-approved

e Established, proven, and successful
* ACA compliant, including exemption from the Health Ins. Industry Fee

Member-owned. Member-governed. Member-focused.

Joseph DeWolf
Volunteer Districts Rep.
Sonoita-Elgin Fire District
(520) 455-5854

Rebecca Haro

EMS Rep.

North County Fire & Medical Dist.
(623) 584-3500

Karen Alexander

Admin. Professionals
Buckeye Valley Fire District
(623) 386-5906

AFDA Executive Director
John Flynn
ed@azfiredistricts.org

AFDA Office

Robin Hirth

Administrator

(480) 496-4331

Toll (888) 511-AFDA (2332)

Proudly serving Arizona
fire districts, their
employees, and their
families since 1985.

Current Fire District Members

 Northern AZ Consolidated Fire District
e Pine-Strawberry Fire District

* Rio Rico Fire District

e Verde Valley Fire District

Let’s talk.

Aaron Genaro
aaron.genaro@apehp.org
T602.200.2431 M 602.432.0605
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VFIS Insurance Has Been e
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We are the leading provider of insurance,
education and consulting services to ESOs:
« First in Service — we have handled more than 450,000

emergency service claims since 980 ‘ 7 FI S of

* Trusted Provider — More ESOs in North America
entrust VFIS with their insurance needs than any other provider A RIZONA
* Customer Loyalty — 96.0% of our customers renew
their coverage
« Committed Partner in Safety — VFIS trained more
than 19,000 students in 33 states, DC and Canada last year
Let VFIS be your insurance watchdog. (877) 275-8347, vfisaz.com
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Call: (800)362-01 50 or Emall: sales@ufec.com

For more information contact:
Wiatt Wong, President / Regional Director, wiatt@azvfis.com

Jodie Wong, Claims / Administration, jodie@azvfis.com

Get the Lowest Prices possible on Top Rated air systems!

hD Custom orders & Stock units

AFG Packages that includes compressor, air monltorlng,
fill station, and air storage system. &0
DGSA Packages that includes compressor, air
monitoring, fill station, air storage system,
,f FREE freight, setup, and tralnlng
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Mention this ad
and also get your
first maintenance
for FREE!
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ARIZONA FIRE DISTRICT
ASSOCIATION

7225 W. Oakland Street
Chandler, AZ 85226-2433
(480) 496-4331 Local
(888) 511— AFDA (2332)
Email: info@azfiredistricts.org
Web Site: www.azfiredistricts.org

DID YOU REGISTER YET?
2016 Winter Conference

January 14-16, 2016
Aquarius Casino Resort, Laughlin
Pre-registration deadline is January 8.

Hotel room block information
Single/Double, Sun - Thurs Rates: $31.00 per night
Single/Double, Fri — Sat Rates: $61.00 per night
Group rates are available two days prior to start of the conference and two days after.
For reservations call 1-800-662-5825
Reference group code — C-AZF16

CONFERENCE ROOM RESERVATION DEADLINE: December 31, 2015
After which all rooms under the room block will be released and you may have to pay a higher room rate.
Room block usually fills early — make your reservation today!

See page 11 for the schedule.
Complete details at www.azfiredistricts.org/Meetings & Education




